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City of Anna, Texas
Weekly Update

November 30, 2018

Respectfully submitted by the City Manager
Jim Proce, ICMA-CM, APWA PWLF, MBA

this issueé

Chief Tim Gothard retirement ceremony planned for December 7™ celebrating
almost 4 decades of public service!

City Council holds a joint meeting with the AISD (School Board) on November
27" setting the tone for on-going collaboration and community leadership!

The Employee Appreciation Event was held on November 30 was well attended
and the Employee of the Year was announced!



Table of Contents

UPCOMING DATES . ...ttt e et ettt e e e e e e e e e e e e e e e aeeeeaaeassaasaaaaaana 3
L0413V (Y =TT o 1= A OO PRPTPPPPPPRRPPN 4
AsSIStant to the City MAN@AGEE........c..eeeieie et r e e e e s s nnnneeeeessnnnnnnnneeee ]
DEVEIOPMENT SEIVICES ...eviiiiiiiii ettt e e e e e e e e et e e e e e aaeaaaaaaaeeas 8
110701 B T ST RUPRTRPP 8
FINANCE DEPAMMIENT. ...ttt e e e e e e e e e e e e e e bbb e e e e e e e e e nbbr e e e e e e e e annnnrneeaeeas 9
FIrE DEPAIMIMENL. ....eeiiiie ittt e e e a e e e e e e s bbb e e e e e e e sas b e e e e e e e e s nnbr e e e e e e e e nnnnnees 10
ParkS DEPAITIMEINT......eiiiiiiiitiiii et e et e e e s s e et e e e s s e e e e e e e s e s bt et e e e e e e e nsnbr e e e e e e e e nnnrees 13
o1 To R B L=T o= 1 4 1= o L PR 14
PUDIIC WOTKS. ...ttt et e e e e e e e anr e e e 16
(€Tt T=T = 1 a1 {011 1 gF= (o] o HNE PSPPI PPPPPPPPPPIN 22
Special Report INFOrMALIAN. ...........uiiiiiiiee e e e e e s r e e e e aaans 23




UPCOMING DATES

Mon Dec 3
Planning and Zoning

Tue/Wed Dec 4-5

City Council Strategy Planning Meeting (Possible Quorum for Strategy Planning

Sessions, December 4" 8AM -5PM; December 5™ at 5PM)

Fri, Dec 7
Retirement Ceremony for Chief Gothard

A A

Sat, Dec 8
Parade!

Tue, Dec 11
City Council Meeting

Tue, Dec 11
Municipal Court

Tue, Jan 8
City Council Meeting

Tue, Jan 22
City Council Meeting

Tue, Feb 12
City Council Meeting

RETIREMENT

Please join us in honoring

Tim Gothard

on his retirement as Fire Chief of
the City of Anna Fire Department
and 38 years of service

)
e

Friday
December 7,2018

Time: 3-5pm
Location: City Hall (111 N. Powell Pkwy.)



https://www.annatexas.gov/Calendar.aspx?EID=1581
https://www.annatexas.gov/Calendar.aspx?EID=1721
https://www.annatexas.gov/Calendar.aspx?EID=1582
https://www.annatexas.gov/Calendar.aspx?EID=1701
https://www.annatexas.gov/Calendar.aspx?EID=1583

THE CITY OF

Anna

City Manager

1 The Dallas Business Journal published an article that highlighted Anna as
one of the top growth communities in North Texas. The article highlights
the top growing agencies and Anna was 4. The article can be viewed
here: https://www.bizjournals.com/dallas/news/2018/11/29/prosper-little-
elm-lead-north-texas-fastest.html
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FASTEST-GROWING CITIES IN NORTH TEXAS

RANK GEOGRAPHY

4 ANNA

Population estimate (as of July 1) - 2013: 9,597

Population estimate (as of July 1) - 2017: 12,753

Population change from 2013 to 2017: 32.89%



https://www.bizjournals.com/dallas/news/2018/11/29/prosper-little-elm-lead-north-texas-fastest.html
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Suburbs of the suburbs lead North Texas' fastest growing cities

Nowv 29, 2018, 6:0tam CST

The fastest-growing cities in North Texas are pushing farther to the
outskirts of the region.

The Dallas Business Journal looked at cities with more than 10,000
people in the latest U.S. Census Bureau estimates and calculated the
change in population between 2013 and 2017.

Over the past five years, the outer-lying areas, or suburbs, have grown
as much as one and half times their original size. The cities with the

AR SASTOOK/ THMNESTOCK

largest growth tend to trend north, though there a few outliers.

Prosper led the charge, growing from just over 13,000 residents in 2013 to more than 20,000 in 2017. Made
trendy in part by former Dallas Cowboy Deion Sanders, Prosper has grown more than 56 percent in just the
past five years. And it doesn't look like the city is likely to slow down soon. The school district received top
marks in the most recent grades from the TEA and subdivisions there are built complete with blue lagoons
that are available to residents only.

Little ElIm grew just above 40 percent from 2013 to 2017, with an estimated population of more than 33,000
in 2017. The town, which rests just off the shores of Lake Lewisville, has homes with a median price of
$269,000, according to the Texas A&M Real Estate Center.

Fate, Anna and Princeton filled out the top five, all growing more than 30 percent. Frisco and McKinney
were the only two cities to crack the top ten that had a population of more than 35,000 residents.

You can see the top 25 fastest-growing cities in North Texas in the gallery at the top of this story.

To explore all 74 of the fastest-growing cities in North Texas, see the List below: Seepage 4

Taylor Tompkins
Data Reporter
Daliss Business Journal

Additionally, the traffic count information provided by TxDOT show that
Anna grown more than any other area in the region, by 49%, which is
supports the growth figures, resulting in higher visibility, growth potential
and generally more activity. The traffic volume increase is shown on the
next page.

#AnnaTexasTheNextBigThinginNTX
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1 With my continuing effort to review the organizational structure, this
coming week, | anticipate getting insight on City Council& strategy
whereby | can integrate my evaluation of the operational areas with the
Council strategic focus. | will be proposing revisions to several areas to
provide a stronger focus on operational efficiencies tied to strategic
desired outcomes.

1 The proposals for a construction manager at risk for the Municipal
Complex are being reviewed by the internal committee | have established.
The preproposal meeting was held on November 9 at 2PM at City Hall
where there were 11 people representing multiple agencies present. The
proposals were received on November 21, 2018 and we received six
favorable bids. We anticipate completing the review over the next few
weeks and getting a recommendation in front of the Council to get this
project started. Related information will be posted here:
https://www.annatexas.qov/1103/Bid-Opportunities

1 We continue the strategic planning efforts. Lyle Sumek has completed
interviews with the individual Council members to assess and compile the
priorities of the Council. He will be working with the City Council and the
City senior level staff to review, update, and confirm of the existing
strategies and plans, leading to development of a plan for the community.



https://www.annatexas.gov/1103/Bid-Opportunities

The sessions with staff and Council are planning for December 3" with
staff and December 4™ and 5" with City Council and Staff. Once the plan
Is complete, we will post it on the website and present it at a City Council
meeting.

The Q12 employee survey is complete. | have reviewed the data and will
have briefed the department heads on the results. | plan to develop an
action plan with staff inputs and provide for a monitoring plan to address
any identified concerns. | will share all of this information with the staff and
City Council once the plans are in place.

The City and the AISD had a joint meeting. This was the first time in
recent history where the two boards have had a joint meeting. The public
turned out for the meeting too and staff members from both organizations
presented several items of community interest. A follow up meeting will
be scheduled in about 6 months in an effort to have recurring meetings to

discuss matter of community concern and interest.
Assistant to the City Manager
Administrative

1 Prepared presentations for joint meeting with School Board
9 Financial reconciliation for fiscal year end and audit preparation

Marketing, Promotion & Research

1 Website and social media updates

Business Park/Incentives

i Status update with Project Ranch and Project KitCat
Meetings/Conference calls

1 Staff meeting

1 Call with Chief Parnters

9 Call with Skorburg company

1 Weekly meeting with Jim

1 Meeting to discuss Standridge Property and future development

Special Projects

1 Christmas Employee Appreciation Planning and Preparation




1 Retirement Celebration for Chief Gothard

Development Services
Planning and Zoning Commission

1 Next Planning and Zoning Meeting December 3rd at 7.
Neighborhood Design Advisory Committee

1 Next meeting will be December 10th at 7 pm City Hall. Final decisions
concerning Manual will be presented.

Green Ribbon Program

1 60% plans done and available in Planning Office for review.
Zoning

1 Zoning at northwest corner of Rosamond and Powell Parkway.
Platting

1 Preliminary Plats

o Lakeview Estates Preliminary Plat Phase 3 - 56 lots

0 One Anna Two Preliminary Plat i 3 lots

o Anna Crossing Villas PreliminaryPlati 129 4006 | ot s
1 Development Plats

o Hopewell Development Plat
i Site and Landscape Plans

o Creekside Offices Site and Landscape Plan.

0 Freedom Flex Car Wash Site and Landscape Plan

o Anna Ambulatory Surgery Center

BEDC/CDC
Administrative

1 Received quotes and set-up a contractor to fix the front and back door at
Inc. Cube

1 Assisted in set-up for the Employee Appreciation Banquet

Marketing & Programming




1 Discussed possible residential, retail, mixed-use and industrial properties
with an engineering firm in Frisco that has clients in need of land in the
Anna area

1 Searched for family entertainment options to cold call

1 Worked on Zoom Prospector, online property database

Incentives

1 Conducted economic analysis for Project Flix
1 Looked up creative financing options for Project Flix

Meetings

9 Attended meeting regarding request of Standridge Properties at the NWC
of US 74 and FM 455
1 ICSC Red River in Fort Worth is coming up in January

Education

9 Completed Homework for OU-EDI Online Business Retention Class

FinanceDepartment

9 Prepar ed i nformati on for t he worker o6s
conducted on Friday, November 30th. This includes Payroll records
showing individual name, gross payroll and employee duties, all Federal
Social Security Report for FY18, Texas Workforce Commission Quarterly
Wage Reports, Payroll Ledgers, Overtime Broken out by Classification
and Volunteer Activity Logs.

9 Published the AP check register for September and October for the
Financi al Transparency page on the Ci't

1 Worked with TML on adding new lease vehicles and newly purchased
equipment to the schedule

1 Communicated to GCEC on information needed for the Energy
Consumption Report

1 Worked with City Secretary on an open records requests on listing all City
empl oyeebds namesingamads correspond

1 Processed wires, ach files, and the positive pay files for Accounts Payable
checks through the bank




1 Participated in multiple calls in relation to the Villages of Hurricane Creek
PID/TIRZ agreements with Hilltop Securities, the City Attorney, bond
council, underwriters, and City staff in relation to the timeline for the PID
bond issuance for the Villages of Hurricane Creek as well as a weekly call
including Centurion (VHC).

9 Continued to work on year-end audit entries and schedules such as the
fixed asset schedules, reconciling accounts, and preparing audit
workpapers.

1 Worked on consolidated financial statement for the budget book

1 Reviewed all invoices for correct account and project coding

1 Continued to work with Enterprise Fleet Management on ordering of
replacement and new vehicles budgeted in FY 2019

1 Processed payroll including submitting the TMRS, ICMA, and 941
Quarterly Tax reports and resolving issues with holiday pay through the
Time Clock Plus system

T Updat ed t h e ter& iworksliest forciovestmants to ensure all
investments were sufficiently collateralized at 102% as required by the
Public Funds Investment Act

1 Sent new hire paperwork to TMRS and worked with employees on
qgualifying events amsurante r el ates to the

1 Added vacation time to employees who have successfully completed their
6 months probationary period

1 Worked with HR Manager on salary information for the Public Works Crew
Leader position

1 Worked with departments on annual employee reviews

1 Processed 206 invoices, 78 checks for a total amount of $400,275.

1 The Court Administrator created fee sheets for the officers to hand out
during traffic stops

1 Utility Billing processed Cycle 1 bills and processed 91 disconnects due
to non-payment

Hre Department
Incidents

i Fires: 4

10



i Rescue & EMS: 46
9 Service Calls: 7
9 Good Intent Calls: 9
1 False Alarms: 3

111
118
142
143
311
320
321
322
323
324
511
553
554
611
622
700
740
746

o Total: 69

Detailed Breakdown by Incident Type

INCIDENT TYPE

- Building fire

- Trash or rubbish fire, contained

- Brush or brush-and-grass mixture fire

- Grass fire

- Medical assist, assist EMS crew

- Emergency medical service, other

- EMS call, excluding vehicle accident with injury
- Motor vehicle accident with injuries

- Mator vehicle/pedestrian accident (MV Ped)

- Motor vehicle accident with no injuries.

- Lock-out

- Public service

- Assist invalid

- Dispatched & cancelled en route

- No incident found on arrival at dispatch address
- False alarm or false call, other

- Unintentional transmission of alarm, other

- Carbon monoxide detector activation, no CO

Mutual Aid

1 Aid Given: 11
9 Aid Received: 0

1 No. of Overlapping Calls: 11

TOTAL INCIDENTS:

1 Percent of Overlapping Calls: 15.94%

Dispatch Times

# INCIDENTS

— b ok 00 G ) e o e DN G e

(=)
w

1 Average Response Time: (Dispatch to Arrival): 05:14
1 Average Turnout Time: (Dispatch to Enroute): 00:45
1 Average Time on Scene: 22:12

Department Activities & General Info:

% of TOTAL
1.45%
1.45%
1.45%
1.45%
50.72%
1.45%
4.35%
2.90%
1.45%
5.80%
1.45%
4.35%
4.35%
11.59%
1.45%
1.45%
1.45%
1.45%

100.00%

1 Engine 901 is in reserve status due to mechanical concerns; Engine 902

IS currently our primary response vehicle.
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1 Final delivery of the new fire engine (Anna Engine-1) is now anticipated
between 12/3/18 and 12/6/18. It is currently at the Siddons-Martin facility
in Denton, Texas for installation of equipment and decals. Upon delivery,
fire personnel will complete additional installation of specialized
equipment and begin new apparatus training. This process is anticipated
to take approximately one week at which time it will be placed into active
service. See pictures below.

1 In keeping with fire service tradition, we will be having a washdown and
push-in ceremony at the fire station for the fire new engine. Details will
be announced once the truck is fully outfitted.

T I'n recognition of Chief Gothlis36s ser\

years in the fire service, a retirement ceremony will be held for him on

12/7/18 from 3 to 5 pm at city hall.

SCBA fit testing has been completed.

Chief Isom completed two open records requests.

Officer panel interviews will be held for several volunteer applicants on

12/3.

1 Chief Isom attended weekly staff meetings and the joint city council
meeting with AISD.

9 Chief Isom attended a meeting with Terrin property owners, Publics
Works, CDC, and Planning.

1 Chief Isom met with CM Jim Proce regarding Fire Department transition

and operational plans.

Chief Isom began reviewing CMAR bid documents.

Citizen volunteer Greg Truitt conducted several hours of operations

training with personnel on C-Shift. Mr. Truitt is a Fire Captain for the

Allen Fire Department and has assisted our department greatly by

sharing his knowledge and experience. See pictures below.

= =4 =4

= =4

Upcoming Events

1 New Fire Engine (Anna Engine-1) anticipated delivery date: 12/3/18 i
12/6/18

12
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Washdown/Push-In Ceremony for the new fire engine. Being planned.
12/7/18 1 Retirement Celebration for Fire Chief Gothard; 3-5 pm at City
Hall.

12/8/18 i The fire department will participate in the annual Anna
Christmas Parade.

Operation Santa i From 6:00 pm to approximately 9:00 pm on 12/10,
12/11, and 12/12.

The fire department will be competing in the Ugly Sweater Contest on
12/14 at 3 pm at City Hall.

Webre getting cl oser éé

ParksDepartment

)l

)l

Parks Board
0 Next Regular Parks Board meeting on December 17th at 7.
Parks
o Working on next phase of Depot (outside skin of building). Will be
done by Windsor Homes. Materials have arrived, and should be
completed on Saturday.
o Fence work is starting at Sherley Heritage Park.
o Working on Split rail fence at Slayter Creek Park

13



Police Department
PATROL

)l

Patrol had a large call volume this week, responding to 276 calls for
service, 17 of which were from Walmart. The calls resulted in 17 reports,
and an additional 7 from Walmart. They made seven arrests during the
week. Those arrests included an individual who committed six felony
thefts at Walmart within the past week.

Officers were called to Smith Street and made an on-view arrest of an
individual for Aggravated Assault with a Deadly Weapon after he
threatened his father's life with an axe. Officer Thomas and Officer
McDaniel did a great job on that call!

Patrol also responded to five motor vehicle accidents, one of the
accidents involved non-life-threatening injuries.

INVESTIGATIONS

)l

Detectives were busy as well this week. Detectives filed 14 cases with the
DA's Office, which included eight felonies and six misdemeanors.
Detectives were able to secure six arrest warrants, four felonies, two
misdemeanors. Four of the felony warrants completed were for the
Walmart theft suspect detailed above.

Detectives met with a suspect in McKinney and secured a confession for
that individual's involvement in a credit card abuse where five to six
people fraudulently used an innocent Aubrey resident's debit card to make
over 100 charges, totaling over $12,000 lost by the victim. The charges
were mostly made at the Anna Walmart.

Detectives also responded to two call outs, including a burglary at Warrior
Tire.

Detective Smith also worked on a continuous sexual assault of a child
report that was sent from North Carolina. The victim lived in Anna for
several years during the abuse, and recently made an outcry in North
Carolina.

ADMINISTRATION

)l

This week Chief Caponera worked on revising several policies. We held
a strategic planning meeting that included all sergeants and command
staff. During this day-long meeting, we conducted a SWOT analysis and

= — ——————
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developed a five-year plan to ensure this agency remains a premier
agency in Texas. Topics discussed included recruitment and retention,
policy and procedures, and we conducted a self-analysis survey where
each supervisor and command officer identified personal strengths and
weaknesses as well as identified one advantageous and one damaging
character trait of each other. Finally, we discussed at length the employee
Q12 survey results. Albeit we scored high, there is always room for
improvement, and the discussions we had will help resolve those
deficiencies and keep our employees engaged.

1 Chief attended several meetings this week including the joint council
meeting with the ISD and City Council.

1 Chief met with representatives from Watch Guard Video to discuss a
proposal that would replace all of our camera systems in the vehicles and
equip our officers with body worn cameras. Our current camera systems
are unreliable and cause staff to spend several hours each day working
with support to resolve issues.

1 Chief met with Councilman Tutson. During this meeting we watched a
special screening of a video entitled
Answer . o0 The speci al screening was pr
met at IACP. The video is designed to help end the divisiveness between
police and the Black community. Councilman Tutson and | had a great
dialogue and brainstorming session that included topics on recruitment of
minority applicants and establishing contacts within the Black community.
We donot currently have an I Ssue of
community, but this proactive approach will certainly help avoid the issue,
especially with our changing demographic.

1 Lt. Copin continued working on the Zuercher project. All computers now
have the software installed. We had a two-hour project call on Friday
where certain components of the system were tweaked to meet our goals
and objectives.

1 Lt. Copin also continued working on fleet issues which we hope to have
resolved soon. Most of the issues are minor, but nonetheless consume
several hours to work through.

EVENTS

15



1 This coming Saturday, December 8 the Anna Chamber of Commerce will
hold its annual Christmas Parade. We will participate in the parade as well
conduct the area traffic control coordinating with Public Works.

AWARDS/RECOGNITION

1 This week | want to recognize Officer Seth McDaniel and Officer Timothy
Thomas for their handling of a situation that could have ended with an
officer involved shooting. On Thanksgiving Day, the two responded to a
report of a man armed with an axe who had threatened hisf at her 6s | i
During the confrontation with officers, the suspect refused to listen to the
of ficersd commands to put the weapon
the TASER two separate times. The deployment was not successful
because of the thicknessofthe suspect dés coat. The s
tased, continued to ignore commands. Officers were finally able to talk
the man down and took him into custody without further incident. This
situation could have gone from bad to worse really quick. Had the officers
not remained calm and handled the situation with tact and
professionalism, the outcome most assuredly would have been bad for
the suspect. The suspect, after being taken into custody, commented to
Officer Thomas that had the officers yelled or been more aggressive with
him, he would have charged them and forced them to shoot him. Great
job guys!

Public Works
Public Works - Administration

1 This week I would like to recognize Assistant Director Steven Smith. Over
the last several weeks Steven has worked to review and improve our right-
of-way permitting process for franchise utilities. The process is now
operating correctly, and the improvements ensure greater oversight
throughout the process. Additionally, Steven does a great job in
supporting the various field operations teams on a daily basis. His hard
work should be recognized.

iIlSeveral weeks ago we nominated Wilson Contractor Services for the

North Central Texas American Public Works Association Contractor of the

Year Award. Wilson Contractor Services worked with the City of Anna to
Implement the Foster Crossing Water Line Project.

16
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Yesterday, we learned that Wilson won the award. Staff will be attending
Staff continues to be in communication with Collin County regarding
additional proposed changes to the Interlocal Agreement for the proposed
radio equipment on the Hackberry Elevated Storage Tank.

Staff attended the Council/School Board meeting and presented
infrastructure projects.

Staff attended a public meeting regarding the proposed reconstruction of
SH 5 south of SH 121.

Reviewed new supervisory control and data acquisition (SCADA)
software and setup with senior Public Works staff at the City of Sherman.
This fiscal year budget includes funding for a complete software and
hardware upgrade. The system we reviewed at Sherman was a better
system than we currently have and is more cost effective. We expect to
begin this project in December.

This week a change order was executed on the Fourth & Easton Paving
and Drainage Project that added Interurban between 2nd and 4th streets
to the project.

Attended the weekly Hurricane Creek PID/TIRZ conference call.
Attended the regular IT Committee Meeting.

Attended the CMAR meeting.

Attended a meeting with the City Manager to discuss development
projects.

City Hall/Municipal Complex:

)l
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Construction Manager at Risk Proposals opened and read publicly on
11/21/18. 6 proposals were received.

City team is meeting today (12/30) to discuss next steps for scoring the
proposals.

Coordinated with the MEP engineer regarding site utilities.

Coordinated with TxDOT, GCEC and Oncor.

A preconstruction meeting was held for Avery Pointe Phase 5.

Reviewed staff strategic plan worksheets in preparation for the upcoming
Strategic Planning Workshop.

Worked on various capital projects.

17



1 Worked with TXDOT on various maintenance and construction related
Issues.

1 Afinal project walk was conducted for the US 75 Utility Relocation Project.

1 Worked through several queries related to future development.

The Development Review Committee (DRC) reviewed the following:

Anna Town Center Phase 2 Infrastructure Civil Plans
Anna Crossing Villas Civil Plans

Walmart Lots 2 & 3

Camden Parc Phase 4

Staff met with the following development groups:
Standridge Group related to Standridge Boulevard
Standridge Group related to the mass grading submittal
A group that may purchase a portion
property

New civil plan submittals are in the queue for:
Standridge Boulevard Civil Plans

Standridge Mass Grading Civil Plans

Creekside Office Building Civil Plans

Creekside Office Building Site Plan

Council Agenda i Public Works items:

Authorization to bid 1 East-West Collector
Authorization to bid 1 East-West Water Line

=2 =4 =4 4 -4 -8 -2 -2
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Public Works - Field Operations

9 Training
0 Department Weekly Safety Topic: Rationalizing Unsafe Choices

Water Division - Administration

Troubleshot new disinfection system for startup.

Completed purchase orders and obtained quotes for parts and repairs.
Assisted with water leak shut down on SH 5.

Reviewed GTUA projections.

Toured Sherman Water Treatment Plant and VT SCADA installation.

=4 =4 4 4 A

Water Division i Field Operations

18



Completed line locates.

Flushed dead end mains.

Backfilled multiple locations.

Completed fire hydrant meter reads.

Repaired hydrant meter backflow device.

Meter reads and rereads.

10 new meter sets.

130 service disconnects/reconnects.

Well 7 phase monitor adjusted. Now operating normally.

Pump #2 pulled at Powell Pump Station for repair.

Participated in a final project walk for US 75.

Troubleshot new disinfection system for startup.

Repaired water main on Easton.

Repaired water service line on Margaret.

Installing insert-a-valve on SH 5 near CR 371.

Completed 15 of 15 monthly water samples. All passed.

The average water distribution for the week was approximately 1.7 million
gallons/day.

The average water distribution for November was approximately 1.6
million gallons/day.

=2 =2 =848 -42-5_-9_-9_-9_29_9_-°9_-2_-°3-2-9-22:-=-2
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Wastewater Division i Administration

1 Worked with Teledyne to locate new modem for the Throckmorton Flow
Meter.

1 Attended NTMWD partnering meeting in Wylie.

1 Attend preconstruction meetings for 4 right-of-way permits.

1 Gathered information for the Capacity, Management, Operations and
Maintenance (CMOM) Project.

1 Review construction plans.

Wastewater Division i Field Operations

Completed line locates.

Completed 13 camera inspections.

Repaired 2 sewer back-ups.

Installed deodorizer blocks in lift stations.

Repaired belt press by installing water air separator and oiler.

= =4 =4 4 =4

19




=4 =4 A 42 A

Replaced hydraulic cylinder in ram press at WWTP.

Completed lift station checks and performed maintenance.

Completed checks of all metering stations.

Completed weekly samples. All passed.

The average daily flow at the Wastewater Treatment Plant for this week
was 0.306 million gallons/day.

The average daily flow at the Wastewater Treatment Plant for November
was 0.373 million gallons/day.

Streets T Administration

=4 =4 =4 4 -4 A

Checked completed field work.
Completed purchase quote forms.
Helped coordinate backfills.
Ordered materials.

Obtained equipment quotes.
Reviewed city sign ordnances.

Streets i Field Operations

=4 =4 =4 4 -8 4 -2 -1

Repaired 4 street lights.

Repaired 72 potholes.

Repaired school zone light on Finley Dr.
Saw-cut concrete for repairs at 3 locations.
Removed tree limbs on CR 376.

Poured concrete for repairs on Creekview.
Patched edge of road on Riggins and 7th.
Backfilled multiple locations.

Public Works - Construction Inspection

)l

Administration

0 Reviewed Anna Town Center Phase 2 Infrastructure Civil Plans.
Reviewed Walmart Lots 2 & 3 Civil Plans.
Reviewed Anna Crossing Villas Civil Plans.
Conducted preconstruction meeting for Avery Pointe Phase 5.
Reviewed submittals for the Anna Day Care Project.
Reviewed submittals for the Avery Pointe Phase 5 project.
Reviewed Camden Parc Phase 4 Civil Plans.

O OO0 0o oo
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1 Projects
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Anna Crossing Phase 4B 1 No civil work completed this week.
Anna Crossing Phase 5 i Utility contractor is working on sanitary
sewer installation.

Anna Daycare i Contractor is working on the building pad.

Anna High School Addition 7 All civil work has been completed.
Anna Hotel 1 Crews are working on the building pad.

Anna ISD Stadium and Parking i Project pre-walk is scheduled for
12/04/18.

Anna Medical Office Building T No work completed this week.
Avery Pointe Phase 5 T Preconstruction meeting was held on
11/29/18.

Avery Pointe Phase 6 - Rough grading is complete.

Camden Parc Phase 21 Final walk set up for 11/21/18. Crews are
working on the punch-list.

Dr. Jackman Eye Center 1 No work completed this week.

Finley Rd. T Final acceptance issued on 11/13/18.

Foster Crossing Water Line i Final walk held on 10/4/18.

Fourth & Easton Paving and Drainage Project i Contractor worked
on grading.

Lakeview Estates Phase 21 Final walk held on 10/8/18. Waiting on
bond approval.

Natural Springs Park i No work completed this week.

North Pointe Phase 4 i Crews have been working on erosion
control.

Park Place Phase 1 i Franchise utilities are working in the
subdivision.

Pecan Grove Phase 21 Franchise utilities are moving in.

Public Works Inspections (Residential) i 6 inspections completed
this week.

Sweetwater Crossing Phase 21 No civil work completed this week.
Throckmorton Creek Trunk Sewer i A final walk has been
completed for the project.

US 75 Utility Relocations Phase 1 i Final walk was completed on
11/27/18. Crews are working on punch-list items.

1 The following pictures are the Public Works teams in action.
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General Information

1 The annual employee appreciation event was held on November 30. The
Employee of the Year was announced at the event. Jorge Gonzales is
thisy e & redpient of the Earl Wood Service Award. Congrats to Jorge!

1 The following employees were recognized for years of service awards

o0 10 years - Maurice Schwanke

10 years i Tracy Foster

10 years i Chief Jeff Caponera

10 years i Jessica Perkins

10 years i David Trevino

5 years i Johnny Purser

©O O 0O OO

22






